
 

 
Pre-Bid Meeting Minutes – June 6, 2017 

Invitation for Bid 
Site Redevelopment 

IFB #2017-05 
 
Ms. Shoun Reese called the pre-bid meeting for the Site Redevelopment of 1110 S. 9th Street to 
order at 11:00 a.m. CST. She welcomed the attendees to Sangamon Mass Transit District.  
Ms. Reese stated that she would highlight some key points in the bid document and then turn 
things over to Joe Miller with Crawford, Murphy & Tilly.  
 
There is an addendum for this procurement, Addendum 1 was in regard to the insurance 
requirements, they were inadvertently left out of the bid documents.   
 
All interested bidders are asked to submit an interested bidder’s form. The firms on the 
potential bidder’s list received an email announcing the invitation for bid. It is the interested 
bidder’s responsibility to continue to check the website for any potential updates. Ms. Reese 
stated that she would attempt to email any and all addenda to those who have submitted a 
form but all information will be loaded onto the website.   
 
Ms. Reese proceeded to go over the schedule for submission. A site visit is scheduled for 
immediately following the pre-bid meeting. There will be no individual site visits scheduled – no 
exceptions. The buildings are in disrepair and for safety concerns we will not permit individual 
site visits. The last day for submitted questions is June 20, 2017 at 4:00 pm; the last day for 
SMTD to respond to questions is June 27, 2017 at 4:00 pm and all bids are due July 11, 2017 at 
3:30 pm.  SMTD will have a special board meeting and we are shooting for a July 13th meeting 
date to award this contract.  
 
The project includes abatement, demolition, very limited building work and site work at the 
location. Mr. Miller with CMT will speak more on that.  
 
The Contractor will be responsible for all permits. Bidders are required to submit 1 original and 
2 copies of the bid packet in a sealed envelope marked “Site Redevelopment Bid” to the 
attention of Shoun Reese.  SMTD takes no responsibility for any bids that aren’t appropriately 
marked and are unintentionally opened as a result of the lack of markings.  
 
There will be a performance and payment bond requirement for this project. The performance 
bond is to be for 100% of the project cost. The payment bond is as follows: 50% of the contract 



price if the contract price less than $1 million dollars and 40% of the contract price if the 
contract is above $1 million but below $5 million.  
 
The bids will be opened publicly on July 11, 2017 at 3:30 pm but there will be no immediate 
award of the contract.  
 
This project has a Disadvantaged Enterprise (DBE) requirement of 10%, no exceptions.  A list of 
available DBE firms that are willing and able to work on this project is available to those who 
need it.  
 
In addition to the bid price sheet, bidders must also submit the following documents: Signature 
page/Acknowledgement of Addenda, Responsible Bidder’s Ordinance, Prevailing Wage 
Ordinance, Non-Collusion Affidavit, Disadvantaged Business Enterprise (DBE) Letter of Intent, 
Disadvantaged Business Enterprise (DBE) Affidavit, Certification of Power of Execution, 
Certification Regarding Lobbying, Buy America Certification, Certification of Debarment and 
Suspension, Unit Price Breakout Items and of course the Bid Sheet.  
 
Ms. Reese restated that there is an addendum for this project regarding insurance; the 
language was unintentionally omitted from the IFB. There is also a modification to the DBE 
Affidavit; the corrected Affidavit is attached to the Addendum.  
 
Ms. Reese indicated that there were two emails with questions, she stated that she would 
address those emails then turn it over to Mr. Miller.  
 
Emailed Question 1: “My name is…. I work for …. in Indianapolis, Indiana. I would like to order 
the electronic version of bidding documents for the project titled “Site Redevelopment” that 
bids on 07/11/2017 at 3:30 AM. How should I go about ordering these plans”.  
Answer: SMTD is willing to provide electronic PDFs of the plans and documents only after the 
interested party has obtained a hard copy set of the plans and technical specifications. The 
$150 deposit or the CIB card, whichever the interested party has, remains a requirement. 
Follow up Question from Attendee: When will we get those?  
Answer: We have your CIB card so as soon as we get everything finalized we get those sent out 
to you. So as soon as the interested party obtains a hard copy set, and provides their contact 
information (interested bidder’s registration form) SMTD will email the pdf documents to them.  
 
Emailed Questions 2 - 6: “We would like to get bid information for the above project. Is it still 
bidding on the 11th of July at 3:30 pm? Is there a pre-bid meeting scheduled? Is it still your 
company policy not to give out cost estimate? How can we get a copy of the Plans and Specs, 
Addenda and Plan Holders’ List for this project? Is there a designer involved?  
 
Answers: Yes, it is still bidding on the 11th of July at 3:30 pm. Yes there is a pre-bid meeting it 
was held on June 6, 2017 at 11:00 am. Yes, it is still SMTD’s policy not to release estimated 
project costs. Interested parties can obtain copies of the plans and specs by coming to SMTD 
Administration office and submitting $150 deposit or CIB card. Interested parties may also mail 



the $150 deposit or CIB card along with $15 postage and SMTD will mail the plans and specs to 
you. All addenda and the plans holder’s list will be posted on the SMTD website 
at www.smtd.org/bids. Yes, there was a designer for this project, Crawford Murphy and Tilly.  
 
That concluded the questions that Ms. Reese received before the pre-bid meeting, she turned 
things over to Mr. Joe Miller with CMT to go over the project.  
 
Mr. Joe Miller introduced himself to the group; he stated Crawford Murphy and Tilly were the 
design engineering firm for this project. This project is mostly civil work along with some minor 
structural work and electrical work involved with this project.  
 
Mr. Miller reviewed the scope of the project. The project includes demolition of the block 
building on the north side of the site while keeping the existing metal storage building on the 
south side of the site. Currently, the intent is to not touch the south building as much as 
possible. SMTD may have a future project where they add some upgrades to that building. In 
general, the project scope is to demolish the block building, have a new parking lot around it 
with new site lighting, new security fencing and some landscaping.  
 
Mr. Miller indicated that he wanted to draw their attention to security at the site. There is 
some temporary fencing shown on the demolition and existing conditions plan. SMTD wants to 
keep the site secured at all times. There’s some existing fencing back by Mervis which may be 
suitable for security but we want some temporary fencing up as soon as we start the 
demolition to keep the site secure as best as possible.  
 
Mr. Miller reiterated that the site plan itself is mainly a concrete parking lot. There was little bit 
of room left around the metal building to allow future paving to align with future 
improvements to the slab and door interfaces. There’s new pavement to go around 3 sides of 
the building. There’s new sidewalk and curb & gutter along 9th Street included for 
improvements of the area. 
 
Site Permits. He stated there will be an IDOT permit required because there is some work in the 
right of way. The contractor will have to abide by IDOT’s traffic control requirement.  Per the 
plans, the main work in the ROW is replacing the sidewalk and the curb and gutter, along with 
adding the new entrances to the site. IDOT has approved the plans and drainage. It’s just a 
matter of paperwork and getting the owner and awarded contractor to sign the permit forms in 
order to actually have the permit in-hand. If construction should happen to start before we 
receive the IDOT permit, the contractor can begin work yet they would just need to stay off 
IDOT ROW.  
 
Storm Water Plan. There is some limited grading and drainage work with the project that 
requires a storm water pollution prevention plan from the IEPA. CMT submitted the NOI and 
the project has received the IEPA storm water clearance letter. There is a SWPPP component 
that goes along with that and it is in the plans.  The contractor must abide by the SWPPP 
regulations to be in compliance with the IEPA storm water permit.  Similarly, the City has their 

http://www.smtd.org/bids


own version of an Erosion Control Permit. The contractor would need to get the BMPs set and 
the City has to look at them to make sure things are in place before the contractor can begin 
disrupting the site. We can provide all of those permits and coordinate the requirements at 
such time when they are needed as well.  
 
CWLP Coordination.  There’s some coordination with CWLP as well. There are a couple of 
power poles in the center of the new entrances. Unfortunately we couldn’t find a way to work 
around them so those will have to be relocated. CMT has already coordinated the work with 
CWLP (Brad Bixby / 217-321-1353 brad.bixby@cwlp.com). The contractor will need to further 
coordinate with them on scheduling, etc.  CWLP will be actually doing the work, at the 
contractor’s cost, it just needs to be coordinated and scheduled. 
 
Staking & Testing.  The owner will supply construction staking using a third party.  Similarly, the 
testing services will be paid for by the owner using a third party testing agency.  There will be 
testing services such as concrete testing, subgrade testing, etc. which will be performed by a 
third party and paid for directly by the owner.   
 
As a part of the project, there will be power to be delivered to the south metal building to 
supply exterior site lights.  
 
Mr. Miller concluded his remarks and opened it up for any questions.  
 
Question: Who do you have for the air monitoring for the abatement?  
Answer:  DAS Consulting Services is the asbestos abatement designer and they will also be on-
site during construction to monitor and test the abatement work.  
 
Question: are there any utilities at the site for the contractor to do the abatement, electric and 
water?   
Answer:  Currently, no there is not. The buildings are completely shut off. There’s no power, no 
water, etc.  
 
Ms. Reese stated that there was a problem with getting the plans from the printing company 
yesterday, and wasn’t able to obtain them until 8 am when they opened today. She apologized 
for not having them available sooner.  
 
Ms. Reese stated that the minutes from the pre-bid meeting and from the site visit walk 
through will be compiled and emailed to those on the bidder’s list as well posted on the 
website.  
 
This concluded the pre-bid meeting.  

The Site Visit of 1110 S. 9th Street began immediately following the pre-bid meeting.  
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Mr. Aaron Beck led the tour of the facility. He stated that his staff would his equipment and buses 
cleaned out of the site and that they were just using it for storage. Once inside the northern most 
portion of the building, Mr. Beck indicated that the ceiling inside the building has begun to fall on its 
own but that the roof is pretty stable because he’s been up on the roof himself.  The northern most 
building was opened for attendees to walk through. There’s no pass through area from the northern 
building to the rest of the buildings. You have to exist this building and walk around to get to the other 
buildings.  

Ms. Reese stated that she would pull DAS’ comments from a previous pre-bid walk through and attach 
those to the pre-bid meeting minutes from this pre-bid so the interested parties will know the friable 
areas.  

Mr. Beck indicated that his staff has shut the metal building off from the red brick building so there’s no 
way to walk through anymore.  

The doors to the main section of the brick building were opened for the group. Once you enter the glass 
doors you can smell the mold. The ceiling is completely down.  
Question: aren’t there some windows somewhere in here?  
Answer: Yes, if you walk around outside you’ll be able to see the windows. Mr. Miller indicated that 
everything in this building is coming out and is to be demolished.  

The doors to the metal building were opened for the group. Buses for a rural service are currently stored 
in the building.  Mr. Beck pointed out to the group that the northern most wall of the metal building is 
the southern wall to the main brick building.  

Ms. Reese pointed out that there are old tires and other debris on the back of the property. The group 
proceeded to the back of the buildings. The Mervis fences were pointed out to the group. 

Question: Do you want the abatement contractor to fence this whole area in?  
Answer:  After some quick discussion, it was agreed that no new security fencing would be required 
until the north building demolition has begun.  
 
Ms. Reese stated that she would try to get the minutes from today’s meeting out by Thursday, June 8, 
2017. She thanked everyone for their interest in the project and concluded the site visit.  
 

The Following are excerpts from Pre-Bid Meeting for Procurement IFB2016-01 Demolition and Site 
Redevelopment for 1110 S. 9th Street. This procurement was canceled in its entirety and no award 
made. 

Sampa DAS, DAS Environmental: “The North buildings are the Auto Garage and 
Building A is how they were referred to in the drawings, they will have some 
abatement that needs to be done. In the Auto Garage there is a lot of 9x 9 floor 
tile which is the typical asbestos floor tile which is in somewhat of a damaged 



condition, so this area will need to be abated before demolition. In the auto 
garage there is also transite in the ceiling and wall panels, which is a friable 
material and it will need to be abated first. The drawings show a lay out and 
containment for those areas. In the auto garage we found that since the type of 
work that was done in this space there is a lot of fibers in the crack and joints so 
we would like for the abatement contractor to vacuum all those areas. When 
looking at the auto garage you will see most of those areas are in containment, 
so most of those areas will be cleaned up anyways. Also in the auto garage and 
the A building the roofing, the penetrations and sealants are all asbestos, so 
demo or roofing contractor needs to be properly trained and have confident 
people on site to deal with that. The other thing with the A building is you will 
see there is a mezzanine that has to be accessed by a ladder and the windows in 
mezzanine have an asbestos glaze. It has been spelled out that the best way to 
remove of those windows is through the roof. The contractor will have to put 
containment up, remove all the windows through the roof, clean up the area. It 
was asked if the insulation in the B building was asbestos and it is not, however 
when you go into the roof you will see caulking next to the A building and the 
auto garage and we are considering that asbestos. Exterior roofing issues need 
to make sure they comply with the roofing regulations for EPA and OSHA, for 
every rule of all of that. Everything is laid out on the drawings. All the friable 
materials need to get a ten day notification to EPA for all asbestos removal. You 
will also have to have clearances prior to dismantling the containment. So please 
consider the time allotment for that as well. The lay out for the containment is in 
there as well. There are no power or water connections in any of the building 
right now so you will have to include that in your bid because you will need it for 
abatement. The only thing that was lead, you will see in the drawings in the A 
building, the north ref block wall and on the west part of the auto garage you will 
see on the drawing that is all lead. If it is lead you cannot recycle or reuse it, it 
has to be disposed of. It can be disposed of as construction debris, because it is 
intact and not in bad shape. Those two locations are the only lead that was 
found in the entire location.”  


